A LEAD ON INTUITION

Gregory Beebe - Author | Mentor | Speaker

Team Alignment Workshop

Onsite across New England - Half-day round-table - One company, one team - Six to nine participants

This is not a theoretical talk about team dynamics. It is a working session on yours. We use your leaders'’
Clarity Assessment™: Deep Dive results and your staff's Team Dynamics Pulse data to map where the team
sits today, then work through the moves to advance it.

WHAT WE WORK THROUGH

e Where You Lead From
Leaders share their own Deep Dive results first. When the person in charge goes first, honesty becomes the
standard rather than the exception.

e ACommon Vocabulary
The team leaves with the same words for how it operates. Once people can name what is happening, they can
raise it without it becoming personal.

e Map the Center of Gravity
Look at the aggregate for the team at the table. See where its center of gravity sits, strategic to tactical, and
where accountability is missing.

e Chart the Next Move
Work through the concrete steps to move the team from its current stage to the next. You leave with actions,
not theory.

WHAT YOU LEAVE HOLDING

THE CONTRACTING LEADER EVERY PARTICIPANT
+ The full Team Report - Their own Clarity Assessment™: Deep Dive
- An Engagement Summary: center of gravity, primary - A two-page Team Report

constraint, high-risk moments - A common team vocabulary

- Anonymous 90-day priorities

YOUR OWN DATA

Before the day, leaders and managers complete the Clarity Assessment™: Deep Dive and staff complete the
Team Dynamics Pulse. Every exercise in the room runs on those results. All data confidential.

$3,500

PER TEAM

Half-day round-table - Six to nine participants

Includes the Clarity Assessment™: Deep Dive for every participant ($59 each) and the full Team Report ($1,000).
At nine participants that is $1,531 of included product. Additional participants $100 each.

Bring clarity onsite. TO SCHEDULE

) info@leadonintuition.com
One team, one table, one focused session.

(860) 400-9476
| contact you within two business days of purchase

to set the date and plan logistics at your location.



